+1(845) 542-0755

Carme|0 Santana github.com/carmelosantana

linkedin.com/in/carmelosantana

PHP Technical Lead « WordPress Architect php@carmelosantana.com

Newburgh, NY

About

My work over the past 15+ years spans PHP and WordPress platforms for dealership networks, national telecom campaigns, and the teams behind
them. | like working with the people closest to a problem and giving them tools they can rely on. My approach brings together engineering, design,
and practical ways for teams to use Al.

Achievements

e Empowered developers to turn a week of work into 1.5 hours with Project Frontdoor, the agentic design and development framework
powering the new updater.com. (Updater, Inc)

e Connected inventory from 200+ dealerships through Volkswagen of America's national certified preowned vehicle portal. (DealerX)

e Reduced WordPress delivery time by 50%, helping marketing bring national campaigns for AT&T, Verizon, and other telecom brands to
market faster. (Updater, Inc - 2022-2023)

Experience

o Software Engineer, Updater, Inc ™™ August 2026 - Present

New York, NY

Returned to Updater to help developers move from design to reviewed implementation through an agentic workflow. The design system behind the
new updater.com brings shared components, design rules, and reusable Al skills into that process.

PHP WordPress Design Systems Al Agents Automated Testing

¢ Helped the team move from design to working components in 1.5 hours instead of a week, with reusable Al workflows that guide
implementation and review.

e Accelerated updater.com with a static framework | designed and delivered, achieving 1.6x faster rendering and 28x faster server responses.

¢ Made component schemas, rendered output, accessibility, and performance part of automated review, while preserving consent, analytics,
and lead capture integrations for partner work including Starlink.

¢ Evaluate tools with DevOps to find practical opportunities for deeper Al integration across the development workflow.

Lead Platform Engineer, VCTRS ™™ March 2026 - September 2026

Sprakers, NY

Brought inventory, staff, documents, and vendor integrations into one Laravel workspace for automotive dealership groups as lead engineer on
VCTRbase.

PHP Laravel Multi-Tenant SaaS REST APIs Docker

e Enabled teams to extend the platform through signed plugins and controlled APl access.

e Scoped access across three tenant levels, 14 roles, and 60+ capabilities, with audit logs to make changes traceable.

e Delivered 19 plugins and a shared SDK for further development, alongside vendor APIs, Stripe billing, and encrypted storage for Al
credentials.

Partner, Budson Valley ™™ August 2025 - May 2026

Newburgh, NY

Connected Hudson Valley dispensaries with local customers through a directory with live inventory and advertising tools. Founded and ran the
platform, then sold it and handed it over in May 2026.

WordPress & Al Consultant, OneGuide ™™ September 2024 - October 2025

Denver, CO

Improved reliability for a WordPress platform serving 9,000+ users through load balancing and server redundancy. Made thousands of posts and
custom records easier to search through an Al chatbot, alongside improvements to the support team's tools.

Consultant, Kalamata Capital Group ™™ December 2024 - March 2025
Bethesda, MD
Gave HR a central place for employee documents through an internal WordPress site, with Okta integration for employee access.

Migration Consultant, Antique Associates at West Townsend ™™ November 2023 - March 2024

West Townsend, MA

Migrated a legacy PHP e-commerce application and thousands of products to WordPress for a long established antiques business, preserving
familiar features while making the site easier to manage.
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Lead WordPress Engineer, Updater, Inc "™ January 2022 - July 2023

New York, NY

Gave marketing more control over A/B testing and delivery for AT&T, Verizon, Xfinity, Cox, and Spectrum campaigns as lead PHP and WordPress
engineer. Mentored two engineers through code reviews, pairing, and growth planning. Prevented data loss from a plugin vulnerability and
improved development practices afterward.

Product Developer, TR | M Agency ™™ June 2021 - January 2022
Fort Lauderdale, FL
Made thousands of products from several brands searchable in one WordPress experience through a React interface.

Lead Software Engineer, DealerX ™™ August 2010 - November 2020

Edgewater, NJ

Supported dealership inventory and customer search for a decade, including Volkswagen of America's national certified preowned vehicle portal.
Managed 20+ million inventory items annually on a custom PHP, WordPress, and MySQL platform, with APls and geographic search connecting
shoppers to dealer inventory.

Technical Skills

e PHP & Platforms - PHP 8.1-8.5, WordPress, Laravel, Domain modeling, REST APIs

e WordPress Architecture - Custom plugins & themes, Gutenberg blocks, Headless WordPress, REST API, Multisite, WordPress VIP

e WordPress Ecosystem - Advanced Custom Fields (ACF), Elementor, WooCommerce, WP Engine, Kinsta, Pantheon, WP-CLI, WP Rocket
e Programming - PHP, TypeScript, JavaScript, Python, Bash, SQL

¢ Business Systems - Multi-tenant SaaS, Access control, Vendor integrations, Audit logging

¢ Data & Performance - MySQL, PostgreSQL, Redis, Elasticsearch, Query optimization, Performance profiling

o Delivery & Quality - Docker, GitHub Actions, CI/CD, Automated testing, Schema validation

¢ Al Systems - Agent workflows, Reusable skills, OpenAl, Anthropic, Ollama

e Frontend - React, Next.js

Open Source

Coqui + php-agents, https://agentcoqui.com "™ February 2026

Coqui lets people tailor agent profiles for coding, research, and review, with control over instructions, tools, and model choices. Persistent memory
and scheduled workflows support ongoing work. Developed its core library, php-agents, as a reusable package on Packagist, now also powering
Alpaca Bot and Al features in Kanboard.

PHP Al Agents Packagist

Alpaca Bot, https://wordpress.org/plugins/alpaca-bot/ ©P-20°rter December 2023
Published a WordPress.org plugin that brings Al chat and content tools into WordPress, with control over model hosting, conversation storage, and
usage limits.

WordPress HTMX WP-CLI

MetaModels, https://github.com/carmelosantana/metamodels A°"-2°
Gives teams a controlled way to share self-hosted Al services through scoped API keys, model restrictions, usage limits, and audit logs.

TypeScript Al Infrastructure Access Control Docker Ollama ComfyUl

Education

Digital Art & Interactive Design, Dutchess Community College, October 2003 - June 2005
Studied interactive design, typography, color, and HTML. That foundation still shapes how | think about the people using what | build.

References

¢ Jenna Weinerman, VP Marketing - | place a premium on the ability to execute and Carmelo never failed to deliver. He moves projects
forward, “crosses his t's and dots his i's,” works beautifully with others, and does it all with a positive attitude and a willingness to learn and
grow along the way.

¢ Jonathan Rouse, Generalist UX Designer - Carmelo has a record of bringing positivity and transparency to any meeting. His work-ethic and
problem solving abilities are on par with any world-class developer you'll find. His ability to bring a design or concept to life is inspiring, and
is always researching new ways to work better, faster, and healthier for everyone.
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